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Announcement of 2001-2002 ACDM Officers 

By Sam Packer 

 

The voting process for the 2001-2002 ACDM year is complete.  
As everyone knows, most offices had one person running 
unopposed, and 1 office had no one on the ballot. 
  
Thanks to the volunteers.  We have filled a slate of active and 
energetic Officers.  Ram White and Kyle Shackelford will be 
appointing BOG’s for the offices left open for the next year. 
  
Your slate for next year is: 
  
President - Ram White 
VP Education – Dick Carlson 
VP Services – Steve Konieczka 
Secretary - Sue Fair 
Treasurer - Curt Jagger 
CM Chairperson - John Corcoran 
DM Chairperson - Cynthia Hauer 
  
In June, the newly elected officers, and the previous Board, will 
be meeting in Stratford, Connecticut for the turnover and 
establishment of their plans for the next Year.  If you have any 
suggestions, please send them a letter, e-mail, or give them a 
call! 
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2000 – 2001 National Officers  
President - Kyle Shackelford 
5009 Village Park Dr. SE 
Apt. 1633 
Bellevue, WA 98006 
(425) 965-6185 (W)   
Email: Kyleshack1@cs.com 
 
VP of Education – Dick Carlson 
(714) 638-3731 (W)  
Email: iascar@earthlink.net 
 
Secretary – Sue Fair 
National Aeronautics and Space Administration 
Marshall Space Flight Center 
MSFC, AL 35812 
(256) 544-0691 (W) • (256) 544-4275 (fax) 
Email: Sue.Fair@msfc.nasa.gov 
 
Treasurer – Curt Jagger 
7365 Main St  #120 
Stratford CT 06614-1300 
Phone (work only, for the time being) 
(203) 386-3981 (W) •  (203) 386-5378 (F) 
Email- cjagger@sikorsky.com,  
 
CM Chair – John Corcoran 
P.O. Box 470126 
Fort Worth, TX  76147-0126 
(817) 341-4948 (W) • (817) -341-2728 (fax) 
Email: jecork@earthlink.net 
 
DM Chair – Cynthia C. Hauer, CCDM, ICM  
President, CEO 
Millennium Data Management, Incorporated 
Post Office Box 5435 
Huntsville, AL 35814 
256-536-1096 (W) • 256-536-6096 (fax) 
Email: HauerCC@aol.com 
 

 
VP of Services – Bob Williams  
Motorola Integrated Systems Division 
6000 Technology Drive, Building 6 
Huntsville, AL 35805 
(256) 890-8726 (W) • (256) 890-8751 (fax) 
Email: bob.williams1@juno.com 
  
Board of Governors  
Hugh L. Ayres, Jr. 
COLSA Corporation 
6726 Odyssey Drive 
Huntsville, AL 35806 
(256) 922-1512 ext. 1243 (W) • (256) 971-0002 (fax) 
Email: hayres@colsa.com  
 
Dorothy J. DeReu 
The Commerce Foundation  
9024 N. 63rd Lane  
Glendale, AZ 85302-4001  
(623) 939-8086 (W and Fax) • (602) 284-0536 (cell)  
Email: dcmdereu@aol.com  
 
Paul Olszewski 
3015 Del Rey Ave 
Carlsbad, CA  92009 
(760) 944-0733 (W)  
Email: PAULOSKI@aol.com 
  
Samuel H. Packer 
Lockheed Martin 
Mail Stop B2400 
P.O. Box 179 
Denver Colorado 80201-0179 
(303) 971-5036 (W) • (303) 977-3220 (fax) 
Email: samuel.h.packer@lmco.com 
 
Robert “RAM” White 
Training Manager, Integrated Support Systems, Inc 
934 Old Clemson Hwy, 
Seneca, SC 29672 
(864) 654-1284 ext. 156 (W) • (864) 654-1286 (fax) 
Email: ram@isscorp.com 
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Purpose:  This publication is provided to ACDM members as a forum for communication and information as it relates to configuration and data management and 
associated fields. 
 
The ACDM journal is published quarterly by the Association for Configuration and Data Management, P.O. Box 58888, Salt Lake City, Utah  84158-0888, 800-738-
8500.  The Association is not responsible for any statements, beliefs, or opinions expressed by individuals in this publication.  The views expressed are solely those of 
the individual and do not necessarily reflect endorsements by the Association, except where noted.   
 
Members are encouraged to share the information contained herein and are authorized limited reproduction for distribution within their company or organization.  To 
submit articles for publication, or to obtain additional copies of the journal, contact: 
Mary Shack 
4410 Bellvue Ave 
Austin,  TX  78756 
512-451-0841 
Email: MLBS@juno.com  
 



acdm journal   Q2 2001                          3                                       http://www.acdm.org  
 

Recognition Makes a World of Difference 
 

By Cynthia Hauer 
 

In January, I had a unique opportunity to attend an in-house conference of about 75 configuration and data 
management professionals who support a very large aerospace corporation.  The three-day agenda was centered 
totally on CDM status, issues, and projects and associated contracts issues – affording the participants great insight 
into what their company is doing, how its planning for CM and DM, and allowing them to share and learn from each 
other at the same time.  This group meets quarterly, and has impressive corporate support.  One of the evenings during 
the event, an annual awards dinner was sponsored to recognize value-added CM and DM contributions – tools, 
applications, processes, and performance that enhanced this corporation’s bottom line and customer satisfaction.  As I 
watched eight proud people be introduced by, to, and in front of 12-15 of their corporate management and their 
colleagues, I thought about how this kind of support and recognition could enhance all of the companies our ACDM 
membership supports.   Their peers congratulated them, their spouses were present to enjoy the evening and applaud 
them, their bosses wrote very nice, complimentary reviews of their performance and work – and the results were a joy 
to behold.  They walked away with very nice mahogany, granite, and crystal awards – after hearing a glowing account 
of their work and efforts.  And while the awards were handsome, it was obvious that what really counted for them was 
the recognition.  One thing you could see very plainly on their faces, besides obvious pride, was a renewal of their 
commitment and appreciation to their organizations and their jobs.  I wished that I could bottle that for you, and send 
you some of it … to encourage you, reward you, incentivize you by recognizing your efforts personally.  I can’t do 
that, and we can’t all have such a tremendous support in our organizations.  But here is what we can do, for ourselves 
and for each other: we can begin to recognize and support each other – inside our organizations, across trading partner 
lines, recognize and applaud peers that we respect for their talent and achievements.  If ACDM could become, for all 
of us, what this conference has become for these CDM professionals, both ACDM and our membership would be 
better for it – and the strength that we represent, together, could become for us what these employees have.   ACDM 
is here for you – support your peers, congratulate your fellows, and contribute to the great benefit that networking, 
sharing, and appreciating other practitioners provides to you.   Take a moment to give your attention and praise to 
someone like you who is working hard to make a difference in our disciplines; the recognition that you give to others 
is the recognition that comes back to you.   

 

 
* Special Survey ~ Please Respond * Special Survey ~ Please Respond * Special Survey ~ Please Respond * 
 
How would you prefer to get correspondence from ACDM, including the “Journal”? 

q Email 
q Postal Delive ry 

 
Please let us know of any change of addresses or phone numbers so that we can stay in contact 
 
Name _________________  phone # __________________ 
 
Old (current) e-mail address: _____________________@____________________ 
New e-mail address: _____________________@____________________ 
 
Old (current) postal address: street_____________________city____________state______zip__________ 
New postal address: street_____________________city____________state ______zip__________ 
 
Other changes: 
 
 
PLEASE: Complete the information requested above, Cut n Paste this section and email it to “pauloski@aol.com” or USPS to 
“ACDM” c/o Paul O-ski, 3015 Del Rey Ave, Carlsbad, CA 92009  
 

 



 
CMPro is Configuration Management Professional      

 
Put another way, “Configuration Management Simplified”’. 

 
          Configuration and change management is complicated enough.  You don’t 
          want CM software that makes it more difficult.  Instead, you need software 
          that simplifies the process.  That’s exactly what CMPro does. 

 
 
CMPro simplifies the CM/PDM process by providing a full set of CM features. 
 

• Workflow Process with electronic sign-off, notification and audit trail. 
• Drawing and Document Management with Baseline Tracking and the ability to launch red-line, viewing and 

word processing software. 
• Configuration/Change management and revision control functions using the Forms you currently use. 
• Inventory, Parts and Vendor Management. 
• Simplified, yet capable, system administration functions. 

 
CMPro was developed at Professional Systems Associates, by trained CM professionals.  PSA has provided quality 
configuration and change management software since 1988.  Our customers include the United States Navy and Marine 
Corp, and Fortune 100 aerospace firms.  PSA has been awarded numerous CM contracts based on a consistent history 
of fulfilled contracts, promises and obligations. 
 
Due to CMPro’s competitive pricing structure, great functionality, and ease of use, CMPro has proven to be the working 
solution for drawing and document management, revision control and workflow process. 
 
Here are a few facts about CMPro, compare them to other software solutions and CMPro will be the clear winner for your 
organization. 
 

• Cost of software, server, installation, customization, and one year support contract is well below that of 
comparable, or lessor, systems. 

• CMPro supports drawings and documents in their native formats. 
• Average time for CMPro to be on-line is three weeks. 
• We provide speedy enhancements and modifications that can be put into effect immediately using our 

automatic update feature. 
• Available on a GSA schedule. 
• Web Aware with Web Browser support ! 

 
Here is what a few of our customers say about CMPro. 
 

“We asked for and received modifications within eight hours.  Try that with other CM software.” 
“We compared a lot of software when deciding on our base-wide system, but  CMPro met our requirements and beat 

others that cost three times as much.” 
 

Product Life Cycle 
 
Product Life Cycle, that’s what your job is all about.  Shouldn’t you have software that you want to use for the life-cycle of 
your product?   
 

Take a look at CMPro. It’s Simply the Best. 
 
 

Professional Systems Associates, Inc.  2404 Ruth Hentz Ave.,  Panama City Beach, FL  32405 
Phone: 800-373-3453  Fax: (850) 763-9559  E-mail:  psa@psasys.com  Web Site: http://www.psasys.com/ 
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Are you really ready for PDM? 
By Connie Pitcher 

 
 

So, you think your company can benefit from buying a Product Data Management tool.  You set out to 
research what software tools are available on the market today.  You develop your “want” list of all the 
functionality you think a PDM tool should have.  Are you really ready for PDM?  Probably not… 
 
Before embarking on the search for a PDM tool you need to take a very in depth look at your company’s processes and data.   

 
You may think you know your processes but you don’t.  This is proven over and over again in PDM 
implementations.  Taking a paper-based process and automating it is a very complex task.  You will need to 
know or make decisions about things you never thought about before. 

 
Let’s look at the most common task to be implemented in a PDM system, document management and vaulting.  
Sounds simple enough, put all your documents, drawings and data in a single tool and allow users to access 
this data on-line from their desktops.  Can you answer these questions about your current document 
management system? 
 
Who can access what document?   
 
Can you clearly document who is accessing any given  document at any point in the document’s lifecycle? 
 
What is the document’s lifecycle? 
 
Do all documents have the same lifecycle? 
 
Who should have read-only access or who can have read-write access? 
 
These are some of the questions that often go unanswered until it is actually time to implement a PDM tool.  
These are some of the issues that can take the longest to define and can often cause disagreements among team 
members.  This directly relates to costing you time and money during the implementation, do it now, not later. 
 
Although your business processes may be documented in a procedure they are often subject to interpretation 
by each process participant.  In addition, procedures are often written at a high level, leaving the details to the 
person performing a task.  These detail tasks are often unknown to others and are overlooked when automating 
your processes in a PDM tool. 
 
For the most part, PDM tools “lock down” the business process so it is repeatable.  You may find through your 
in depth investigation that the current process is not always followed for this reason or that reason.  There are 
always exceptions to the rules, that’s how business works. 

 
It is these exceptions that you need to know, it is the individual hidden details that only one person may know, 
it is the access rights, lifecyles and business processes that must be deeply understood BEFORE you should 
think about automating your processing in PDM. 

 
 
 
 
 
 
 
 
 

Continued on page 7 



I n S y n c  i s . . .
l Built to satisfy your tough requirements
l Geared for supply-chain integration
l Designed to manage information throughout
       your product’s service life
l Flexible and easy to use
l Built around configuration management
       best practices
l Inexpensive and easy to maintain
l And much more

We understand what you need to succeed
in today’s incredibly competitive aerospace
marketplace – InSync, the complete CM/PDM
solution.

For more information on InSync, contact an
ISS representative at (864) 654-1284, or by
e-mail at sales@isscorp.com.

www.isscorp.com
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Are you really ready for PDM? 
By Connie Pitcher 
Continued from page 5 
 
Data Migration is another area that is often not well understood prior to embarking down the PDM path. 

 
Do you know where all your data is? 
 
Do you know how to get the data out of its current location (so it can be put in the PDM system)? 
 
If you do not know how to access ALL of the data that will be going into the PDM system how do you expect 
the PDM company to know? 
 
Make sure you have team members that can extract data from existing system.  Your team should know this 
best, the PDM consultant does not know your system, you are best to lead this effort.  The PDM company 
then uses your extraction to import into the PDM tool. 
 
You will need to document all systems that currently have data in them that you want to put in the PDM 
system.  You will need to document the quantity of records, what is the type of data (files, attributes), how is 
the data related to each other (such as a Bill of Material). 
 
Give thought to how you want the data in the PDM system to relate.  An example may be an electronic 
component system that currently houses all parts used in laying out printed circuit boards, but you also have a 
separate system used by purchasing to determine who is a qualified manufacturer of such parts (AVL, AML).  
In the new PDM system it would only make sense to relate this data…give thought to how the data should be 
related and what information in each of the current, but disparate, systems links the data now.  Example:  both 
current systems may share a common part number.  Therefore, during the data migration process the 
electronic components may be loaded into the PDM system first, then the manufacturer’s list will be loaded 
second, using the part number as the basis for matching information. 
 
Knowing this information will save you time and money in your PDM evaluation process as well as the actual 
implementation process. 
 
Having documented business processes (known in depth) and having a strong understanding of your legacy 
data migration needs is helpful in obtaining consulting services quotes and software quotes.   
 
The better prepared and knowledgeable you are about your own environment the smoother the 
implementation will be.  It is never too early to start the process of fully understanding your processes and 
your data. 
 
 
This article is a first in a series dedicated to the Product Data Management evaluation and implementation 
process.   
 
Connie Pitcher is former ACDM Board Member, CMII certified, has over 15 years experience in document & 
data management, change management, project management, and has implemented several PDM systems 
from both the customer side and the vendor side.  Connie is currently a Senior Implementation Management 
Consultant with MatrixOne, Inc. 
 
Comments and questions are welcome, contact Connie at connie.pitcher@matrixone.com. 
 



Energize your time-to-profit with 
axa lant e-Engineering.

Envision a world where everything is possible.  Where time-to-profit is 

dramatically accelerated.  Where the right information always gets to the 

right people at the right time and place.  A world where e-Engineering 

collaboration throughout the enterprise makes your productivity skyrocket.    

Introducing the world of axalant™ solutions.  Comprised of Product Definition

and Lifecycle Management, Product Definition and

Commerce and Engineering Business and Process

Integration, axalant web-based e-Engineering

enables companies to define their products

and processes electronically in cooperation

with their suppliers, partners and customers

throughout the entire product lifecycle.  It’s 

flexible.  User-friendly.  And easy to implement.   

When it comes to e-Engineering solutions, axalant shines.  

From EIGNER + PARTNER — the first international supplier of PDM 

systems, and the solutions partner to hundreds of companies and research 

organizations worldwide.  Call 949-453-0399 or visit www.axalant.com.  

e - E n g i n e e r i n g

axalant .... because everything is possible.



 

Is your software  
project on course? 

Software  
Configuration  
Solutions can  
help you reach 
your destination. 

Software Configuration Solutions, Inc. 
Dedicated to being a premier provider of SCM solutions 

Our consultant teams have expertise in . . .  

♦ SCM Assessments 
♦ Tool Evaluations 
♦ SCM Training 
♦ Project Management 
♦ Tool Implementation 
♦ And much more 

. . .  whatever your SCM solution needs. 

12700 W. Bluemound Road  Elm Grove, WI 53122 
Phone:  (262) 938-0442  Fax:  (262) 938-0443 

Email: solutions@softconfig.com 
Web site: www.softconfig.com 


